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Productivity is rarely the result of just one individual’s efforts. When teams 
collaborate, synergy amplifies their potential, producing results that far exceed 
those of any single person. Our courses are ideal for team members, aspiring 
leaders, and current team leaders.  

Many project teams have leveraged our Building High-Performing Teams courses to 
achieve outstanding results. These courses are designed for executives, managers, 
supervisors, and emerging employees who want to become more effective at 
leading both themselves and others. 

Our Building High-Performance Teams courses are divided into five sections, each 
offering interactive tutorials, Application Activities, and Knowledge Checks. These 
tools equip you to transform knowledge into immediate, actionable behaviors. 

 If you choose to work with a certified coach, they will support you with additional 
materials that reinforce learning transfer within your organization. 
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Build High Performing Teams 

TEAM CULTURE • What Is Team Culture & Why Does It Matter? 
• Types of Team Cultures 
• Assessing your Team Culture 
• Creating a Strengths-Based Culture 
• Building a Positive Team Culture 

 

FORMING STAGE 
COURSES 
 

• Setting Team Ground Rules 
• Forming a High-Performance Team 
• Communication Traits of Effective Teams 
• SMARTER Goal Setting for Team Results 

 

STORMING STAGE 
COURSES 
 

• Setting Team Ground Rules 
• Forming a High-Performance Team 
• Communication Traits of Effective Teams 
• SMARTER Goal Setting for Team Results 

 

NORMING STAGE 
COURSES 

• Consensus Building in Teams 
• Giving Constructive Team Feedback 
• Responsible Risk-Taking in Teams 
• Overcoming Team Complacency 

 

PERFORMANCE STAGE 
COURSES 
 
 

• Rewarding and Recognizing Contribution 
• Keeping the Team Motivated 
• Measuring Team Performance 
• Repeating Team Successes 

 

 


