Ensure Organizational Excellence (Series 5)

In the training world, content is king and intRAtrain™ Blended Learning Solutions is the king of content! intRAtrain™ BLS is a
revolutionary competency-building model based on the principles of Poly Modal learning. Participants learn more, faster, and
with greater motivation than other training systems. Each blended learning workshop is content validated, fully customizable
and includes supporting documents.

Courses are organized according to five (5) Series.

Series 1 — Achieve Self-Mastery

Series 2 — Achieve Interpersonal Mastery

Series 3 — Achieve Unit Excellence- Leader/Manager

Series 4 — Enable High Performing Teams — Leader/Member

Series 5 — Ensure Organizational Excellence — Executive

Each course includes valid evaluations, pre- and post-knowledge assessments, expert learning models, proven job aids and
competency building skills.

» Participant’s Performance Guide » The Manager’s Coaching Brief Process
»  Fully Scripted Facilitator’s Guide » Multiple Behavioral Self-Assessments
> A Fully Animated Color PowerPoint" Presentation » Handouts and Small Group Activities
> Level 1 Standard Workshop Evaluation » A Welcome Letter for Participants
> Levels 2, 3, and 4 Fully Integrated Evaluations » A Performance/Learning Contract
> An “Introduction to Poly Modal Learning” Article » A How to Customize Total Performance Guide
> The Skills Reinforcement Process »  Much Morellll
*Components provided with each course may vary depending on specific license
Available Courses

501 Master Strategic Planning & Thinking (Mgmt 510 Manage Strategic Alliances

502 Develop Business Plans That Achieve Results 511 Network the Corporation

503 Develop Unit Operational Plans and Budgets 512 Clarify the Role of the Board

504 Make Strategic Decisions 513 Prepare for the Malcolm Baldrige Award

514 Deploy High Performing/Self-Directed Teams
515 Overcome Organizational Conflict

516 Manage Effectively Across Functions

517 Master Strategic & Systemic Innovation

518 Position Your Product or Service

505 Establish Actionable Performance Measures
506 Lead Strategic (Transformational) Change
507 Create a Culture of Excellence

508 Apply the Science of Systems Thinking

509 Communicate Strategically

Courses Titles and Content
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