Enable High Performing Teams (Series 4)

In the training world, content is king and intRAtrain™ Blended Learning Solutions is the king of content! intRAtrain™ BLS is a
revolutionary competency-building model based on the principles of Poly Modal learning. Participants learn more, faster, and
with greater motivation than other training systems. Each blended learning workshop is content validated, fully customizable
and includes supporting documents.

Courses are organized according to five (5) Series.

Series 1 — Achieve Self-Mastery

Series 2 — Achieve Interpersonal Mastery

Series 3 — Achieve Unit Excellence- Leader/Manager

Series 4 — Enable High Performing Teams — Leader/Member

Series 5 — Ensure Organizational Excellence — Executive

Each course includes valid evaluations, pre- and post-knowledge assessments, expert learning models, proven job aids and
competency building skills.

The Manager’s Coaching Brief Process
Multiple Behavioral Self-Assessments
Handouts and Small Group Activities

A Welcome Letter for Participants

A Performance/Learning Contract

A How to Customize Total Performance Guide
Much Morellll

Participant’s Performance Guide

Fully Scripted Facilitator's Guide

A Fully Animated Color PowerPoint® Presentation
Level 1 Standard Workshop Evaluation

Levels 2, 3, and 4 Fully Integrated Evaluations

An “Introduction to Poly Modal Learning” Article
The Skills Reinforcement Process

*Components provided with each course may vary depending on specific license

VVVVYVY VY
VVVVVVYYVY

Available Courses

THE GREAT TEAM LEADER/FACILITATOR SERIES THE GREAT PROJECT LEADER SERIES

401 Launch a Great Team

402 Make Effective Team Decisions
403 Solve Everyday Team Problems
404 Lead Effective Meetings

405 Develop Team Members

406 Resolve Team Conflict

407 Keep the Team on Track

408 Build a Great Team

409 Facilitate Great Teams

410 Facilitate Teams Through Challenging Times
411 Sponsor a Great Team
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420 Master the Basics of Great Project Mgmt
421 Manage Great Projects

422 Manage the Complex Project

423 Lead Successful Project Teams

THE M.e.TR.1.C.™ PROCESS REDESIGN SERIES
431 Practice the Principles of Process Redesign
432 Master the M.e.TR.1.C.™ PR Roadmaps
433 Master PR Tools & Techniques
435 Collect & Measure Customer Satisfaction Data
436 Map and Document Work Systems
438 Handle Data With Ease
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